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become a volunteer!
meet Karen . . .  
SHe DoeS It all! 

Karen is a full time Salvation Army 
volunteer at our Downtown Hartford 
Corps on Washington Street.  She 
comes in Monday through Friday, (an 
occasional Saturday and some Sundays 

too) primarily to clean the kitchen, stock the pantry, rotate the 
food and ensure our kitchen is up to health code standards and 
to monitor and supervise any Community Service workers. 

She prepares meals for Family Night, Advisory Board 
Meetings, the Celebrate Recovery program and helps on 
Sundays with the feeding program. (Continued on  page  6) 

aSK amY!
According to Norwich Corps Officer 

Captain Jerry Uttley, “Whenever you 
need a quick answer to a question at The 
Salvation Army office, you can always ask 
our outstanding volunteer Amy Dudek.”   
Amy came to The Salvation Army in 
the Fall of 2013, from the Southeastern 
Employment Services for her work 

assignment and was looking for employment. We didn’t have any 
positions open at that time, so she became a dedicated volunteer 
instead.  She offered us assistance wherever we needed help. 
   (Continued on  page  6) 

Donate to tHe  
FamIlY Store!

 
 Did you know that Salvation Army Family Stores are 
actually Rehabilitation Centers?  The goods that you donate 
or purchase provide spiritual, social and emotional assistance 
for men and women who have lost the ability to provide for 
themselves.  The physical and spiritual care that the program 
participants receive prepares them to re-enter society.  Many  
of those who have been rehabilitated are reunited with  
their families. 
 Since our Adult Rehabilitation Centers do not solicit 
government funding, the ministry runs solely on the generosity 
of individuals, organizations and businesses who donate goods 
to be sold in the Family Stores.  Proceeds from their sales go 
toward providing important services for the participants and 
helping them get back on their feet.  Connecticut Administrator 
Captain Leo Lloyd says, “We have to collect about 50 lbs of 
clothing a day to generate enough income to feed one person for a 
day . . . we save lives but it can be expensive.”
 Not only do our participants benefit from your 
donations, but you benefit too by claiming your donations as  
a deduction on your income taxes.  
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This Month’s Perfect Attendance  
Award Goes To . . . 
cHrIStIan WHIte, carter Green, naHvae KImber, armanI StarKS, 
brIelle ParKeS, naveaH rIcHarDSon, cHanel StarKS, Semaj GrIFFItHS, 
KenneDY anDerSon, HoneStY KImber anD SHamarI SavaGe!

 Yes . . . they were all winners in 
the first “Perfect Attendance Awards 
Program” at The Salvation Army’s The 
Right Place School Readiness Programs 
in Hartford.  The campaign was 
established to help improve attendance 
with the children and to acknowledge 
their achievements with an awards 
ceremony and a special breakfast.  The 
students and their parents and guardians 
are invited to join with their children 
at the awards breakfast.  Each child is 
presented with a certificate and a prize and 
called before the group to be recognized by 
their parents and classmates. 

 The campaign launched in March, 
and there were 11 out of 150 students 
recognized for this honor.  In April, 
there were 18 students recognized, and 
in May there were a total of 41 students 
who were “award recipients” at the next 
Awards Breakfast.  Within two months, 
the number of students who came to 
school every day increased by 300%.   
This is outstanding and should be an 
approach considered by all preschool/
school readiness programs that struggle 
with attendance.

 “Evidence shows that students who 
attend preschool on a more consistent 

basis are more likely to have higher 
literacy rates and are more likely to 
graduate high school. Many of the 
at-risk families who are served by The 
Salvation Army in our neighborhood  
have barriers that prevent their 
children from attending school on a 
regular basis.  Sometimes an incentive 
and some praise can go a long way.  
For many of these students, this is 
their first formal accomplishment.  
The awards program sets a tone for a  

brighter future and sends a message
that we recognize them as achievers,” 
stated Heather LaCasse, Director of 
Childcare Programs. 

 Every child and family who is part 
of The Right Place Program becomes 
part of a larger community that 
includes partnerships with volunteers, 
local resources, artists and educators 
all coming together to provide an 
enriching educational experience.

call 1-800-Sa-trucK toDaY 
to Donate Some uSeD GooDS 
and know that you are helping yourself 

while helping others!

You can make a difference!

Dawn M. Fleming
Donor Relations Director
860-702-0037 
dawn.fleming@use.salvationarmy.org www.salvationarmyct.org

We Sleep With Our Doors Open!
When life on the streets is most unbearable, your donations help 
those in need find shelter at The Salvation Army.  When you make
a contribution, you change lives with a simple act of compassion. 

As Donor Relations Director for The Salvation Army, I look forward 
to working alongside you to comfort the poor and keep our shelters 
open. 
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Dear Friends:
The older I get, the more I understand the words 

of the French poet who is credited with writing… “the 
more things change, the more they stay the same.”  

Few people enjoy change.  We get in a comfort 
zone and tend to want to remain there.  Economist 
John Galbraith observed, “faced with the choice 
between changing one’s mind, and proving that there 
is no need to do so, almost everybody gets busy 
on the proof.”  Great energy has been expended, 
impassioned speeches delivered and battle lines 
drawn all in resistance to change.

For 150 years, the programs of The Salvation Army have not conformed to this 
mind-set of resistance to change.  In fact, The Army is well known for managing 
the challenges brought to us in unique and effective ways.   The Salvation Army is 
embarking on a new program that will “change” the impact of our social services 
ministry in a very unique way . . . we call this program “Pathway of Hope.”

This new program (see story on opposite page) is designed to provide a new 
paradigm to our direct assistance to families.  The primary aspect of this new 
nation-wide program is the individualization of support for families to take them 
from dependency to self-sufficiency.  Basically, qualifying families will be assigned a 
primary case-manager who will walk them through the “systems” needed to bring the 
change they so desperately desire and deserve.  Whether it be finding day care for 
the children, food for the table, help with writing a resume, counseling for the family, 
clothing for an interview, job placement, etc, etc…the Pathway of Hope case manager 
will be there, step-by-step, to the successful finish.

Certainly, some change ought to be resisted.  Change for the sake of change 
has no merit.  Change in the wrong direction is . . . well, wrong.  But change to help 
alleviate the many challenges facing the families and individuals who are seeking help 
in so many ways to survive and change their lives for the better is good change.

Change can be frightening and foreboding.  It is often unsettling because you 
don’t know what to expect.  It is also essential—if you are going to grow!  The 
Salvation Army is committed fully to being agents of change and it is our mission 
to provide the avenue of change through programs such as Pathway of Hope.

“The more things change, the more they stay the same”… society changes, 
programs change . . . but the hurt and need of so many remains the same.  People still 
need the help and support of The Salvation Army.  Please, help us help others!

Blessings!

 
Dave Champlin, Major
Southern New England Divisional Commander
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The Salvation Army, an 
international movement, is an 
evangelical part of the universal 
Christian church.  Its message is 
based on the Bible.  Its ministry is 
motivated by the love of God.  Its 
mission is to preach the gospel of 
Jesus Christ and to meet human 
needs in His name without 
discrimination. 

Our Mission

MICHAEL AFFLITTO 
meet our DIvISIonal DIrector oF PlanneD GIvInG

Q: Why did you come to work at  
  The Salvation Army? 

A: The Army’s mission is a reflection of who I am and the 
way I choose to live my life.  Growing up, I was taught to help 
others whenever possible through whatever means possible.  
That meant always knowing there will be people who need 
help and that a simple gesture, or “random act of kindness” as 
my family calls it, can truly make a difference in a person’s life.  
The Army does great things and helps so many people, but 
they also reach out to people and offer hope while providing 
a support system to foster one’s hope.  The most satisfying 
experience a person can have is to help another human being.  
Every day, The Salvation Army helps and offers hope to people 
in basic human need; that’s why it’s my honor and privilege to 
represent the Army.

Q: Why do donors choose The Salvation Army?

A: Donors choose the Army because they trust us!  They 
trust us to stay true to our mission and to be good stewards 
of the treasure they share with the Army.  People know that 
the Army is a frugal organization that drives the majority 
of their gifted dollar, currently 82 cents of every dollar, to 
our programs and services.  When a person makes a gift to 
the Army, they know they’re making a gift to benefit people 
in need, not underwrite executive salaries or unnecessary 
overhead.  I’ve had people make six and seven figure legacy 
gifts based upon their trust in us and belief in our process.

Q: What sets the Army apart from others?

A: Simply, the Army seeks out people to help.  That’s 
different than other organizations.  Our facilities are in areas 
of a community where the less fortunate reside.  We’re there 
in the middle of all the places where most people would be 
uncomfortable.  We’re there looking for people that just need 
hope and the comfort that someone cares about them and that 
they have purpose.  Also, we know that before a person can 
feel hopeful or find meaningful purpose in their life that their 
basic human needs must be met.  That’s what sets the Army 
apart from other organizations.

Q: Do you have a favorite Salvation Army  
  donor story? 

A: I’ve been with the Army for just over nine years and I 
have been blessed and fortunate to meet and visit with hundreds 

of people from all walks of life.  Not only people that support 
our work, but the people we serve.  Even though they may have 
different economic status, they’re pretty much the same.  They 
all share a concern for others.  I guess, it’s easier to be concerned 
for others when you have more than enough for yourself and 
your family.  However, I’ve witnessed people at our facilities 
that are down on their luck, hungry, tired and cold offer help to 
another person; that’s truly amazing.

Michael lives in Holyoke, MA with his wife Patrice.  They 
are the proud parents of four children, Kara 26, Michael 24, 
Anthony 21 and Joseph 18.  In addition to his passion for his 
work with the Army, Michael enjoys golf, competitive basketball 
and books on leadership and service to others.  

Contact Michael at (860) 702-0070 
or call toll-free at (888) 468-5356 or 

email him at michael.afflitto@use.salvationarmy.org

We have an Adopt-A-Family and Angel Tree Program to 
assist needy families at Christmas.

Last year, The Salvation Army distributed millions of toys 
and gifts around the holidays. 

There are many stories about families who have been helped 
by The Salvation Army at Christmas.  No child should wake 
up on Christmas morning and not have something under the 
tree. We have programs to help!

For more information about our Adopt-A-Family or Angel Tree  
Program, please contact Elaine Ingraham at 860-702-0036 or 
email Elaine.Ingraham@use.salvationarmy.org.

Have You tHouGHt about 
aDoPt-a-FamIlY or aDoPt-a-cHIlD  

tHIS cHrIStmaS?
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Karen’S StorY contInueD . . . 
 At Christmas each year,  Karen helps process the over 100 
Kettle Worker Applications, prepares coffee and snacks for the 
workers and stays every night to help with counting. 
 
 Karen was a regular client at our feeding program at the 
former New Hope Corps. Through that she began attending 
our Worship services, Bible Study and Celebrate Recovery.  
Karen’s volunteer service began to take off when she decided 
she was done living life in her addiction and began to seriously 
work toward her recovery.  The biggest obstacle to her sobriety 
was the fact that she lived across the hall from her drug dealer.  
She knew she could not stay sober sitting in her apartment all 
day long, so every day she would come to The Salvation Army 
and ask if there was something she could do to keep busy.  It 
took Karen nine months to move out of that apartment and she 
remains sober.

Karen volunteers as a way of giving back and takes her 
volunteering very seriously, even calling in when she is not able 
to come.  Karen has become part of the regular staff here at the 
Southend Complex and she is greatly missed when she is  
not here.

amY’S StorY contInueD . . .
 Amy worked in our food pantry.  She sat at the front 
desk answering the phones and serving as the receptionist.  
She also helped with the Thanksgiving and Christmas 
Assistance programs.  She truly has been a blessing and we 
thank God everyday for sending Amy to help us.

 Amy loves to volunteer!  She believes in the  
mission of the Army and in our slogan of Doing the Most 
Good . . . as Christ would want us to do in helping those 
in need in our community.  volunteering at the Army is 
rewarding for Amy because she knows that she is helping 
people in need and making a difference in their lives.  She 
has really stepped up since our receptionist retired back in 
February.  She comes in about three times a week for about 
4-5 hours every day.  

 “Every charitable organization should have someone 
like Amy.  Here at The Salvation Army we are truly blessed 
to have Amy as our volunteer,” said Captain Uttley.

In 2004, Connecticut became the first 
state in the nation to set a goal of reducing 
child poverty.  The State aimed to cut 
child poverty in half by 2014.  Not only 
did they fail to achieve the goal, the child 
poverty rate got significantly worse over 
the last decade.

Right now in Bridgeport, more than 
one in three children is living in poverty.  
If you have three children, imagine one 
of them with a serious illness that you 
can’t afford to get treated.  If you have six 
grandchildren, imagine two of them with 
virtually zero chance of making it through 
college or earning more than minimum 
wage.  Ever. 

Nationally, Pathway of Hope is a 
huge undertaking, but on a local scale, it’s 
surprisingly manageable.  To launch it in 
Connecticut we will start in Bridgeport 
and New Haven this fall.  Meriden will 
follow in 2016.  Of the 169 cities and 
towns in Connecticut, Bridgeport ranks 
3rd highest for unemployment with 12 
percent of the population out of work.  
New Haven’s challenges are similar.  We 
need $100,000 to start the initiative in 
each site.  The case manager will work 
with 20-25 families at a time, depending 
on their level of need.  One of The 
Salvation Army’s strengths is our network 
of programs and community partnerships.   
The case manager and Pathway of Hope 
curriculum are the final pieces needed 

to pull it all together and maximize the 
impact.  This will not be easy! 

From the days of our founders, The 
Salvation Army has been serving the 
physical and spiritual needs of the poor.  In 
2012, we provided nearly 10 million nights 
of lodging and 60 million meals across the 
United States.  Even so, we realize these 
are merely Band-Aids on gaping wounds.  
Pathway of Hope is a whole-person, long-
term approach to helping families leave 
poverty behind - for good.

We won’t have big sweeping numbers 
to report within the first year.  We’re 
talking about vicious, generations-
deep cycles of poverty.  So, if you like 
large statistics and Hollywood happy 
endings, this is not the investment for 
you.  Pathway of Hope is not about big.  
It’s about going the distance and helping 
people achieve lasting change.  And 
we want to ask you—will you go the 
distance with us?

Volunteering (contInueD)

      Volunteers are critical partners in  
helping The Salvation Army fulfill our 
promise to America of  “Doing the Most 
Good.”  Here at The Salvation Army in 
Southern New England (Connecticut and 
Rhode Island) we had:

You can become 
a volunteer!

who volunteered a total of 

18,083 individuals

 97,455 hours 
If you feel motivated to give back and help 

The Salvation Army in Doing the Most Good, 
chances are we have an opportunity for you! 

                                                                                                                      
For additional questions about volunteering

 call Kathy Orfitelli at (860) 702-0031 or email
Kathy.Orfitelli@use.salvationarmy.org

a bolD neW Plan to HelP FamIlIeS In 

neeD leave PovertY beHInD – For GooD!

We neeD ...  
$100,000 to begin to operate 

Pathway of Hope in each location. 

WIll You ...  
make a gift that will help us get 
the rest of the way?  For more 

information contact Dawn Fleming 
at 860-702-0037 or email 

Dawn.Fleming@use.salvationarmy.org

Identify families with potential from 
within our “safety net” emergency 

assistance programs.  

Pair families with a case manager to 
assess their situation, identify their 
strengths, and set measurable goals. 

Connect families with resources  
and opportunities to help them  

reach self-sufficiency.

Meet regularly with the families and 
hold them accountable.  If they are not 
demonstrating progress toward their 
goals, they are asked to leave to make 

room for another family.

Monitor progress at pre-determined 
steps along the way using assessments, 

surveys, interviews and software 
technology to track outcomes.

a 5 PoInt Plan

1.

2.

3.

4.

5.

 
PATHWAY OF HOPE                                                                                                                                     
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ARC O
pening

Camp CONNRI

    Ansonia

Bridgeport

Middletown

Providence 

Norwich

The Buzz Around the Division ...

Danbury

Torrington

Hartford
North End

Veterans Stand Down Day

Senior Camp 

Bristol

Hartford

... what’s happening in your community?

anSonIa  Majors Wilder and Dora 
Garcia have kicked off their new “futsal” 
soccer program for neighborhood kids.         

brIDGePort  Major Lydia Pearson 
delivered Entenmann’s donuts to police, 
fire and municipal buildings around the 
City for National Donut Day. 

brIStol  Captain Kathy Adams and 
corps members celebrated National SA 
Week with a flag raising ceremony at 
Bristol City Hall with Mayor  
Ken Cockayne.         

camP 
connrI  
Captains Jonathan 
and Sienna Jackson 
reported that over 
900 kids enjoyed the 
“camp experience”  
at Camp CONNRI 
this summer. 

DanburY  The 
Right Place Early 
Learning Center  
is filled to capacity helping children 
develop the necessary skills to further 
lifelong learning. 

HartForD  The WTIC 1080 
Holiday Store celebrated its 25th 
anniversary and set a new record  
for contributions.     

HartForD - nortH enD  
Lieutenants Damon and Allison Bethel  
     reported neighborhood kids had  
    a great time with  
   an “overnighter”  
  at Camp Bethel.  

mancHeSter  
The Side Walk 
Sunday School 
program is growing.  
Majors Asit and 
Sunetra George 
hope to continue to 
add many new kids 
to the program.

merIDen  The 
Financial Literacy 
and Life Skills Program 
offers workshops and 
individualized coaching 
on topics such as 
economic survival, 
planning for the 
future and  
resume writing.

mIDDletoWn  Lts. Jose and  
Raquel Hernandez have got their food 
pantry up and running. They are serving 
30 families a week.

neW brItaIn  Lt. Anthony Rivera 
said that the Men’s shelter is filled to 
capacity and the demand for beds keeps 
growing.  Normal stay in the program is 
around 30 days.                                   

neW Haven  The Food Pantry 
continues to provide 
food for those 
unemployed or those 
who have fallen 
through the cracks. Last 
year, the pantry served 
39,949 meals and filled 
over 4,400 grocery bags 
for City residents. 

neW lonDon  
Captains Jose and 

Melissa Borrero 
provided a safe, 
structured, 
affordable and 
fun environment 
for vacation 
Bible School for 
neighborhood  
kids with many  
special opportunities 
for learning.

neWPort  Newport Corps Officers 
Lieutenants James (Byung-hoon) & Jina 
Bang have made great progress with  
their Kids and Teens Character 
Development Program.

norWIcH  Captains Jerry and 
Mindy Uttley report that the Corps 
building is being renovated after the fire 
and they hope it will reopen soon! They 
continue to provide groceries to families 
from their temporary food pantry.  

PaWtucKet  Captains Glenys  
& Juan Urbaez report that The Good 
News Kids Club is still growing. The 
program meets on Monday evenings and 
average weekly attendance is typically  
50 children.

ProvIDence  The Corps 
 held their first Youth Rally featuring  
a petting zoo and the opportunity to 
meet new Cadets from the College of 
Officer Training.

StamForD  Captains Walter  
and Lila Droz teamed up with the  
Stamford Police and other community 
partners and presented over 500 
backpacks loaded with back-to-school 
supplies to Stamford children.

torrInGton  Captain Rene Jarvis 
served over 200 veterans on Torrington 
Stand Down Day.  The veterans were 
very happy to see The Salvation Army at  
the event.

WaterburY  Welcomes new 
Officers Captains Brenda and Isael 
Gonzalez from Meriden. 

WIllImantIc  Envoy Phil 
Hostetler helped the Corps celebrate 
their 130th anniversary in Willimantic 
with an open house and a tour of the 
facility for people in the community.  

aDult reHabIlItatIon 
center  Family Stores Captain Leo 
Lloyd opened two new stores in vernon 
and Bridgeport and promised more  
to come.               

connrI loDGe 
- SenIorS  “Five 
full weeks of Senior 
Camp this summer 
was our best ever!  
Everyone had a blast.  
Our seniors know how 
to have a great time,”  
said Captain  
Amy Merchant.      

muSIc  As Major Philip Ferreira 
leaves for Philadelphia, he turns the 
music program over to his successor, 
Major Stephen Ditmer, and reports that 
there are over 300 children participating 
in music programs around the Division.

veteranS  Captain Janet Gonzalez  
headed up Stand Down Day at the 
Rocky Hill veterans Home. Staff 
members and volunteers were present to 
help give back to over 1,200 veterans that 
have served us so well!
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Karen’S StorY contInueD . . . 
 At Christmas each year,  Karen helps process the over 100 
Kettle Worker Applications, prepares coffee and snacks for the 
workers and stays every night to help with counting. 
 
 Karen was a regular client at our feeding program at the 
former New Hope Corps. Through that she began attending 
our Worship services, Bible Study and Celebrate Recovery.  
Karen’s volunteer service began to take off when she decided 
she was done living life in her addiction and began to seriously 
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was the fact that she lived across the hall from her drug dealer.  
She knew she could not stay sober sitting in her apartment all 
day long, so every day she would come to The Salvation Army 
and ask if there was something she could do to keep busy.  It 
took Karen nine months to move out of that apartment and she 
remains sober.

Karen volunteers as a way of giving back and takes her 
volunteering very seriously, even calling in when she is not able 
to come.  Karen has become part of the regular staff here at the 
Southend Complex and she is greatly missed when she is  
not here.

amY’S StorY contInueD . . .
 Amy worked in our food pantry.  She sat at the front 
desk answering the phones and serving as the receptionist.  
She also helped with the Thanksgiving and Christmas 
Assistance programs.  She truly has been a blessing and we 
thank God everyday for sending Amy to help us.

 Amy loves to volunteer!  She believes in the  
mission of the Army and in our slogan of Doing the Most 
Good . . . as Christ would want us to do in helping those 
in need in our community.  volunteering at the Army is 
rewarding for Amy because she knows that she is helping 
people in need and making a difference in their lives.  She 
has really stepped up since our receptionist retired back in 
February.  She comes in about three times a week for about 
4-5 hours every day.  

 “Every charitable organization should have someone 
like Amy.  Here at The Salvation Army we are truly blessed 
to have Amy as our volunteer,” said Captain Uttley.

In 2004, Connecticut became the first 
state in the nation to set a goal of reducing 
child poverty.  The State aimed to cut 
child poverty in half by 2014.  Not only 
did they fail to achieve the goal, the child 
poverty rate got significantly worse over 
the last decade.

Right now in Bridgeport, more than 
one in three children is living in poverty.  
If you have three children, imagine one 
of them with a serious illness that you 
can’t afford to get treated.  If you have six 
grandchildren, imagine two of them with 
virtually zero chance of making it through 
college or earning more than minimum 
wage.  Ever. 

Nationally, Pathway of Hope is a 
huge undertaking, but on a local scale, it’s 
surprisingly manageable.  To launch it in 
Connecticut we will start in Bridgeport 
and New Haven this fall.  Meriden will 
follow in 2016.  Of the 169 cities and 
towns in Connecticut, Bridgeport ranks 
3rd highest for unemployment with 12 
percent of the population out of work.  
New Haven’s challenges are similar.  We 
need $100,000 to start the initiative in 
each site.  The case manager will work 
with 20-25 families at a time, depending 
on their level of need.  One of The 
Salvation Army’s strengths is our network 
of programs and community partnerships.   
The case manager and Pathway of Hope 
curriculum are the final pieces needed 

to pull it all together and maximize the 
impact.  This will not be easy! 

From the days of our founders, The 
Salvation Army has been serving the 
physical and spiritual needs of the poor.  In 
2012, we provided nearly 10 million nights 
of lodging and 60 million meals across the 
United States.  Even so, we realize these 
are merely Band-Aids on gaping wounds.  
Pathway of Hope is a whole-person, long-
term approach to helping families leave 
poverty behind - for good.

We won’t have big sweeping numbers 
to report within the first year.  We’re 
talking about vicious, generations-
deep cycles of poverty.  So, if you like 
large statistics and Hollywood happy 
endings, this is not the investment for 
you.  Pathway of Hope is not about big.  
It’s about going the distance and helping 
people achieve lasting change.  And 
we want to ask you—will you go the 
distance with us?

Volunteering (contInueD)

      Volunteers are critical partners in  
helping The Salvation Army fulfill our 
promise to America of  “Doing the Most 
Good.”  Here at The Salvation Army in 
Southern New England (Connecticut and 
Rhode Island) we had:

You can become 
a volunteer!

who volunteered a total of 

18,083 individuals

 97,455 hours 
If you feel motivated to give back and help 

The Salvation Army in Doing the Most Good, 
chances are we have an opportunity for you! 

                                                                                                                      
For additional questions about volunteering

 call Kathy Orfitelli at (860) 702-0031 or email
Kathy.Orfitelli@use.salvationarmy.org

a bolD neW Plan to HelP FamIlIeS In 

neeD leave PovertY beHInD – For GooD!

We neeD ...  
$100,000 to begin to operate 

Pathway of Hope in each location. 

WIll You ...  
make a gift that will help us get 
the rest of the way?  For more 

information contact Dawn Fleming 
at 860-702-0037 or email 

Dawn.Fleming@use.salvationarmy.org

Identify families with potential from 
within our “safety net” emergency 

assistance programs.  

Pair families with a case manager to 
assess their situation, identify their 
strengths, and set measurable goals. 

Connect families with resources  
and opportunities to help them  

reach self-sufficiency.

Meet regularly with the families and 
hold them accountable.  If they are not 
demonstrating progress toward their 
goals, they are asked to leave to make 

room for another family.

Monitor progress at pre-determined 
steps along the way using assessments, 

surveys, interviews and software 
technology to track outcomes.

a 5 PoInt Plan

1.

2.

3.

4.

5.

 
PATHWAY OF HOPE                                                                                                                                     
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Dear Friends:
The older I get, the more I understand the words 

of the French poet who is credited with writing… “the 
more things change, the more they stay the same.”  

Few people enjoy change.  We get in a comfort 
zone and tend to want to remain there.  Economist 
John Galbraith observed, “faced with the choice 
between changing one’s mind, and proving that there 
is no need to do so, almost everybody gets busy 
on the proof.”  Great energy has been expended, 
impassioned speeches delivered and battle lines 
drawn all in resistance to change.

For 150 years, the programs of The Salvation Army have not conformed to this 
mind-set of resistance to change.  In fact, The Army is well known for managing 
the challenges brought to us in unique and effective ways.   The Salvation Army is 
embarking on a new program that will “change” the impact of our social services 
ministry in a very unique way . . . we call this program “Pathway of Hope.”

This new program (see story on opposite page) is designed to provide a new 
paradigm to our direct assistance to families.  The primary aspect of this new 
nation-wide program is the individualization of support for families to take them 
from dependency to self-sufficiency.  Basically, qualifying families will be assigned a 
primary case-manager who will walk them through the “systems” needed to bring the 
change they so desperately desire and deserve.  Whether it be finding day care for 
the children, food for the table, help with writing a resume, counseling for the family, 
clothing for an interview, job placement, etc, etc…the Pathway of Hope case manager 
will be there, step-by-step, to the successful finish.

Certainly, some change ought to be resisted.  Change for the sake of change 
has no merit.  Change in the wrong direction is . . . well, wrong.  But change to help 
alleviate the many challenges facing the families and individuals who are seeking help 
in so many ways to survive and change their lives for the better is good change.

Change can be frightening and foreboding.  It is often unsettling because you 
don’t know what to expect.  It is also essential—if you are going to grow!  The 
Salvation Army is committed fully to being agents of change and it is our mission 
to provide the avenue of change through programs such as Pathway of Hope.

“The more things change, the more they stay the same”… society changes, 
programs change . . . but the hurt and need of so many remains the same.  People still 
need the help and support of The Salvation Army.  Please, help us help others!

Blessings!

 
Dave Champlin, Major
Southern New England Divisional Commander

7

ARMY ON  
THE MOVE
A publication of 
The Salvation Army in  
Southern New England

WILLIAM BOOTH 
Founder

Commissioner 
DAvID E. JEFFREY 
National Commander

Commissioners 
BARRY C. and SUE SWANSON 
Territorial Leaders

Majors DAvE  
and  EUNICE CHAMPLIN 
Southern New England Divisional Leaders

Captain  
SAMUEL GONZÁLEZ 
Divisional Secretary

LISA CRETELLA 
Development Director 

JIM GORDON 
Editor-in-Chief 

ADAM ZINKIEvICH 
Director of Annual Giving

MICHAEL AFFLITTO 
Director of Planned Giving

DAWN FLEMING 
Director of Donor Relations

Army on the Move is published twice a year by  
Summit Marketing, 10916 Strang Line Road, 
Lenexa, KS 66215

The Salvation Army, an 
international movement, is an 
evangelical part of the universal 
Christian church.  Its message is 
based on the Bible.  Its ministry is 
motivated by the love of God.  Its 
mission is to preach the gospel of 
Jesus Christ and to meet human 
needs in His name without 
discrimination. 

Our Mission

MICHAEL AFFLITTO 
meet our DIvISIonal DIrector oF PlanneD GIvInG

Q: Why did you come to work at  
  The Salvation Army? 

A: The Army’s mission is a reflection of who I am and the 
way I choose to live my life.  Growing up, I was taught to help 
others whenever possible through whatever means possible.  
That meant always knowing there will be people who need 
help and that a simple gesture, or “random act of kindness” as 
my family calls it, can truly make a difference in a person’s life.  
The Army does great things and helps so many people, but 
they also reach out to people and offer hope while providing 
a support system to foster one’s hope.  The most satisfying 
experience a person can have is to help another human being.  
Every day, The Salvation Army helps and offers hope to people 
in basic human need; that’s why it’s my honor and privilege to 
represent the Army.

Q: Why do donors choose The Salvation Army?

A: Donors choose the Army because they trust us!  They 
trust us to stay true to our mission and to be good stewards 
of the treasure they share with the Army.  People know that 
the Army is a frugal organization that drives the majority 
of their gifted dollar, currently 82 cents of every dollar, to 
our programs and services.  When a person makes a gift to 
the Army, they know they’re making a gift to benefit people 
in need, not underwrite executive salaries or unnecessary 
overhead.  I’ve had people make six and seven figure legacy 
gifts based upon their trust in us and belief in our process.

Q: What sets the Army apart from others?

A: Simply, the Army seeks out people to help.  That’s 
different than other organizations.  Our facilities are in areas 
of a community where the less fortunate reside.  We’re there 
in the middle of all the places where most people would be 
uncomfortable.  We’re there looking for people that just need 
hope and the comfort that someone cares about them and that 
they have purpose.  Also, we know that before a person can 
feel hopeful or find meaningful purpose in their life that their 
basic human needs must be met.  That’s what sets the Army 
apart from other organizations.

Q: Do you have a favorite Salvation Army  
  donor story? 

A: I’ve been with the Army for just over nine years and I 
have been blessed and fortunate to meet and visit with hundreds 

of people from all walks of life.  Not only people that support 
our work, but the people we serve.  Even though they may have 
different economic status, they’re pretty much the same.  They 
all share a concern for others.  I guess, it’s easier to be concerned 
for others when you have more than enough for yourself and 
your family.  However, I’ve witnessed people at our facilities 
that are down on their luck, hungry, tired and cold offer help to 
another person; that’s truly amazing.

Michael lives in Holyoke, MA with his wife Patrice.  They 
are the proud parents of four children, Kara 26, Michael 24, 
Anthony 21 and Joseph 18.  In addition to his passion for his 
work with the Army, Michael enjoys golf, competitive basketball 
and books on leadership and service to others.  

Contact Michael at (860) 702-0070 
or call toll-free at (888) 468-5356 or 

email him at michael.afflitto@use.salvationarmy.org

We have an Adopt-A-Family and Angel Tree Program to 
assist needy families at Christmas.

Last year, The Salvation Army distributed millions of toys 
and gifts around the holidays. 

There are many stories about families who have been helped 
by The Salvation Army at Christmas.  No child should wake 
up on Christmas morning and not have something under the 
tree. We have programs to help!

For more information about our Adopt-A-Family or Angel Tree  
Program, please contact Elaine Ingraham at 860-702-0036 or 
email Elaine.Ingraham@use.salvationarmy.org.

Have You tHouGHt about 
aDoPt-a-FamIlY or aDoPt-a-cHIlD  

tHIS cHrIStmaS?
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become a volunteer!
meet Karen . . .  
SHe DoeS It all! 

Karen is a full time Salvation Army 
volunteer at our Downtown Hartford 
Corps on Washington Street.  She 
comes in Monday through Friday, (an 
occasional Saturday and some Sundays 

too) primarily to clean the kitchen, stock the pantry, rotate the 
food and ensure our kitchen is up to health code standards and 
to monitor and supervise any Community Service workers. 

She prepares meals for Family Night, Advisory Board 
Meetings, the Celebrate Recovery program and helps on 
Sundays with the feeding program. (Continued on  page  6) 

aSK amY!
According to Norwich Corps Officer 

Captain Jerry Uttley, “Whenever you 
need a quick answer to a question at The 
Salvation Army office, you can always ask 
our outstanding volunteer Amy Dudek.”   
Amy came to The Salvation Army in 
the Fall of 2013, from the Southeastern 
Employment Services for her work 

assignment and was looking for employment. We didn’t have any 
positions open at that time, so she became a dedicated volunteer 
instead.  She offered us assistance wherever we needed help. 
   (Continued on  page  6) 

Donate to tHe  
FamIlY Store!

 
 Did you know that Salvation Army Family Stores are 
actually Rehabilitation Centers?  The goods that you donate 
or purchase provide spiritual, social and emotional assistance 
for men and women who have lost the ability to provide for 
themselves.  The physical and spiritual care that the program 
participants receive prepares them to re-enter society.  Many  
of those who have been rehabilitated are reunited with  
their families. 
 Since our Adult Rehabilitation Centers do not solicit 
government funding, the ministry runs solely on the generosity 
of individuals, organizations and businesses who donate goods 
to be sold in the Family Stores.  Proceeds from their sales go 
toward providing important services for the participants and 
helping them get back on their feet.  Connecticut Administrator 
Captain Leo Lloyd says, “We have to collect about 50 lbs of 
clothing a day to generate enough income to feed one person for a 
day . . . we save lives but it can be expensive.”
 Not only do our participants benefit from your 
donations, but you benefit too by claiming your donations as  
a deduction on your income taxes.  

Army
moveOn 
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This Month’s Perfect Attendance  
Award Goes To . . . 
cHrIStIan WHIte, carter Green, naHvae KImber, armanI StarKS, 
brIelle ParKeS, naveaH rIcHarDSon, cHanel StarKS, Semaj GrIFFItHS, 
KenneDY anDerSon, HoneStY KImber anD SHamarI SavaGe!

 Yes . . . they were all winners in 
the first “Perfect Attendance Awards 
Program” at The Salvation Army’s The 
Right Place School Readiness Programs 
in Hartford.  The campaign was 
established to help improve attendance 
with the children and to acknowledge 
their achievements with an awards 
ceremony and a special breakfast.  The 
students and their parents and guardians 
are invited to join with their children 
at the awards breakfast.  Each child is 
presented with a certificate and a prize and 
called before the group to be recognized by 
their parents and classmates. 

 The campaign launched in March, 
and there were 11 out of 150 students 
recognized for this honor.  In April, 
there were 18 students recognized, and 
in May there were a total of 41 students 
who were “award recipients” at the next 
Awards Breakfast.  Within two months, 
the number of students who came to 
school every day increased by 300%.   
This is outstanding and should be an 
approach considered by all preschool/
school readiness programs that struggle 
with attendance.

 “Evidence shows that students who 
attend preschool on a more consistent 

basis are more likely to have higher 
literacy rates and are more likely to 
graduate high school. Many of the 
at-risk families who are served by The 
Salvation Army in our neighborhood  
have barriers that prevent their 
children from attending school on a 
regular basis.  Sometimes an incentive 
and some praise can go a long way.  
For many of these students, this is 
their first formal accomplishment.  
The awards program sets a tone for a  

brighter future and sends a message
that we recognize them as achievers,” 
stated Heather LaCasse, Director of 
Childcare Programs. 

 Every child and family who is part 
of The Right Place Program becomes 
part of a larger community that 
includes partnerships with volunteers, 
local resources, artists and educators 
all coming together to provide an 
enriching educational experience.

call 1-800-Sa-trucK toDaY 
to Donate Some uSeD GooDS 
and know that you are helping yourself 

while helping others!

You can make a difference!

Dawn M. Fleming
Donor Relations Director
860-702-0037 
dawn.fleming@use.salvationarmy.org www.salvationarmyct.org

We Sleep With Our Doors Open!
When life on the streets is most unbearable, your donations help 
those in need find shelter at The Salvation Army.  When you make
a contribution, you change lives with a simple act of compassion. 

As Donor Relations Director for The Salvation Army, I look forward 
to working alongside you to comfort the poor and keep our shelters 
open. 


